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On the Cover 


The Greenbrier Hotel at White Sulphur Springs, West 
Virginia. is the site of the 37th Convention and Annual 
Meeting of the National Consumer Finance Association, 
September 27-28-29, 1951. 

Convention committees have been planning for this 
convention for the past year and they have arranged 
a most constructive educational and business program. 
They have also planned recreational and social activities 
to take full advantage of the facilities afforded by this 
beautiful resort location. 

Regular and special trains will arrive early 1 hursday 
morning, September 27, allowing ample time for guests 
to be located in their rooms and be on hand for the open- 
ing session at 10:00 a.m. The morning session presents 
the Governor of West Virginia. our own President, a 
noted economist and a nationally known public relations 
expert. 

Che Governor of Maryland. a noted orator, will address 
the luncheon session. The afternoon will be given over 
to round table discussions on public relations and legal 
problems. 

All members and guests of the convention are invited 
to a reception and fellowship hour in the grand ballroom 
of the hotel on Thursday evening. 

Friday morning is devoted to a full business session 
with one round table conducted by the Advertising Forum 
and a second round table discussion on operations and 
operational practices. 

The traditional golf tournament will be played Friday 
afternoon over the two professional Greenbrier courses 

Sam Sneed’s home course 

Non-golfers may attend the womens program or in 
dulge themselves in putting contests, tennis, swimming, 
horseback riding, hiking, visiting. or just plain sitting. 
Everyone will attend the annual banquet of the Associa 
tion on Friday evening. Virginia’s noted Senator Harry 
F. Byrd will deliver the banquet address, and then an 
evening of dancing in the ballroom. 

Saturday morning is given over to the annual member- 
ship meeting of the Association. Members will be given 
full reports of the Association’s program and progress 
in the reports of officers and committees; transact their 
new business and elect the Board of Directors and officers 
for the ensuing year. 

The concluding function will be the Inaugural Luncheon 
on Saturday at which awards will be presented, officers 
installed and the policies for the coming year an- 
nounced The session will conclude in time to permit 
some further recreation before evening trains depart. 

We shall look forward to see ing you at the Greenbrier. 


The 37th Convention and Annual 
Meeting of National Consumer 
Finanee Association, September 


27-28-29, 1951. Greenbrier Hotel. 


White Sulphur Springs. W. Virginia. 


National Foundation for 


Consumer Credit, Ine. 


Now Fully Organized as a Going Concern 


The first meeting of the membership of the newly or- 
ganized National Foundation for Consumer Credit. Inc., 
was held at the Barbizon-Plaza Hotel in New York on 
June 7 and 8. More than one hundred representatives of 
all the segments of the consumer credit field gathered for 
this organization meeting, elected a Board of Trustees and 
officers, and launched an active program of research and 
education. The organization is chartered as a non-profit 
corporation under the laws of the state of New York. 

At the morning session M. I. Behrens, Jr.. executive 
vice president of Ludwig Baumann & Company. New 
York. presented the over-all objectives of the Foundation. 
Among other things he pointed out that consumer credit 
is a constructive force in the American economy and 
fortunately “our own interest coincides with the public 
interest.” For years there has been great misunderstand- 
ing about the place and function of consumer credit in the 
economy. It‘is our patriotic duty to do the necessary 
research, study, and adequate publicity to present con- 
sumer credit in its true light as the bridge from manu- 
facturer to consumer. It is a form of dynamic thrift. 
Federal control, which interferes with the proper use of 
consumer credit, is dangerous and harmful. It is a road- 
block on the bridge from manufacturer to consumer. is an 
inflationary control, and simply detours the money supply 
from durable goods to volatile goods. 

William J. Cheyney. executive director of the Retail 
Credit Institute of America. Inc.. 
that Washington must represent the people back home. 


in his address stated 


that it is the business of the consumer credit industry to 
find out the facts about consumer credit and to let the 
people know the facts. He then reviewed the available 
sources of information and showed how defective is the 
available information about consumer credit and how 
greatly we need a research organization to develop the 
true facts in the situation. 

J. Paul Mather, research economist, pointed out that 
research in the consumer credit field must involve at least 
two approaches. There must be the preparation and 
distribution of the popular material which will bring a 
working knowledge of consumer credit to the mass of 
American citizens, but there must be, in addition, a sound 
analytical approach to the problem of research. couched 
in professional economic language, for the information 
of the professional economists and government thinkers 
who devise and operate tne statistical information sources 
and the administrative controls of consumer credit. 

Syd J. Hughes. vice president, Industrial Bank of 
Commerce, New York, emphasized that consumer credit 
research is not a temporary idea but must be organized 
on a long-range basis. Consumer credit controls do not 
arise from a temporary idea, but from a basic prejudice 
against the use of consumer credit among some members 
of the Board of Governors of the Federal Reserve Svstem. 


(Continued on Page 15) 
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Good public relations has a pra: 
tical dollar and cents value. It is the 
most priceless of all assets. It is some 
thing like a bank account—you must 
make deposits every day if you expect 
to make withdrawals every day. 

VW. R. Cring, Assistant to President 

Vissouri Kansas T¢ ras Railroad 


Consumer buying on credit has 
either slowed down or consumers are 
paying off their debts at a faster rate 
At the end of April (latest figures) out 
standing consumer credit had slipped 
The April 


million, however. 


for four consecutive months. 

30 total of $19,121 

was still sharply above the $16,639 mil 
lion of a year earlier. 

The Wall Street Journal. 

The director of the Norwegian 

National Budget 


weaknesses which are 


gives the following 


either inherent 
in a controlled economy or are the re 


sult of poor planning. 


1. Planned economy does not suffi 
ciently recognize the most efficient pro 
ducers. 

2. Price controls have resulted in im 
ported commodities being too high, and 
importers have been unable to benefit 
from favorable contracts. 


3. Taxes 
favor leisure. 


discourage employment 

1. Tax policy stifles the will to work 
hard. 

5. Rationing has resulted in lost time 
and lower work efficiency. 

6. The inflationary gap has resulted 
in discouragement of labor, very high 
labor turnover, and the tendency to 
hoard both labor and goods. 
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\ planned economy has resulted 
in an adverse allocation of resources. 

8. The production of important items 
has been reduced in favor of those of 
less importance. 

9. Price 


flationary pressures 


controls have increased in 


10. Controls and planning have them 
selves absorbed large amounts of re 
sources and labor. 

Economic Intelligence 


The American people will 
spond to any need and will make any 
sacrifice necessary for the successful 
completion of the defense effort, but 
the people insist that if they are to 
make sacrifices the government must 
also make equal sacrifices. 

Just in the past weeks it has been 
suggested by public officials that state 


and local governments curtail certain 
non-essential ¢ x penditures. This is good 
advice but economy, like charity, begins 
at home. If it is a good program for 
the state and local 
economize why isn't it even better for 


governments to 


the Federal government? 

If the government wants the people 
to realize the situation we are in and 
asks them to make sacrifices let the 
That is the 
best argument it can make to its people 


Until 
it does set up such a pattern its people 


government show the way 
that these sacrifices are needed 


are going to question every move tt 
makes. 
Henry H. Heimann, Executive 
Vanager 
Vational Association of Credit Men 


Bribery and improper campaign 
contributions are undoubtedly respon 


public 
noted that the 


sible for corruption of some 
officials. It should be 
percentage is very small, as the great 
percentage of our officials are honest, 
law-abiding people 
Senator Estes Kefauver, chairman 
Senate Crime Investigating 


Committee 





MEETING 


CALIFORNIA 
Ambassador Hotel, Los 


Nov ember 7-8 


Angeles, 


CONNECTICUT 
Bond Hotel Hartford, November 
20 
ILLINOIS 


Edgew ater Beach Hotel, 
Oh tober 30.31 


Chicago. 


MARYLAND 


Lord Baltimore Hotel, Baltimore, 
October 13 


MASSACHUSETTS 


She'ton Hotel, Boston, October 18 


MICHIGAN 


Statler Hotel, Detroit, November 


6-7-8 


NEW JERSEY 


Essex House, Newark, October 25 





SCHEDULE 


NEW YORK 
Albany. November 14-15 


OHIO 


Neil House, Columbus. 
October 16-17 


OKLAHOMA 
November 


OREGON 


Multnomah Hotel, Portland, 
November 17 


PENNSYLVANIA 


o 
o 


Philadelphia, November 


VIRGINIA 


Hotel, 
10-1] 


Jeffer son 


tober 


Richmond, Ox 


WEST VIRGINIA 


Huntington, October 24-25 














Excerpts from the Statement of FRANCIS J. MYERS 


in behalf of the 


National Foundation for Consumer Credit 

and 

Retail Credit Institute of America 

to the 

AND CURRENCY COMMITTEE 

United States Senate 
May 28, 1951 


BANKING 


Vr. Myers is a forme 


Senator from Pennsylvania and pres 


United States 


Vational Foundation 


for Consumer Credit, Ine 


er tly counsel fol 


The Official Purposes of Regulation W 

Executive Order 8843 of the Presi 
dent of the United States has been em 
bodied by the Congress into that por- 
tion of the Defense Production Act of 
1950 which authorizes the regulation of 
consumer credit. It states the follow 
ing objectives: 

1. “TO FACILITATE THE TRANS 
FER OF PRODUCTIVE RESOURCES 
rO DEFENSE INDUSTRIES: 

2. “TO ASSIST IN CURBING UN 
WARRANTED PRICE ADVANCES 
AND PROFITEERING WHICH TEND 
rO RESULT WHEN THE SUPPLY 
OF SUCH GOODS IS CURTAILED 
WITHOUT CORRESPONDING CUR 
rAILMENT OF DEMAND: 

$. “TO ASSIST IN RESTRAINING 
GENERAI INFLATIONARY TEN 
DENCIES, AND TO PROMOTE THE 
ACCUMULATION OF SAVINGS 
AVAILABLE FOR FINANCING THE 
DEFENSE PROGRAM: 

1 “TO AID IN CREATING A 
BACKLOG OF DEMAND FOR CON 
SUMERS’ DURABLE GOODS; AND 

5. “TO RESTRAIN THE DEVEI 
OPMENT OF A CONSUMER DEBI 
STRUCTURE THAT WOULD RE 
PRESS EFFECTIVE DEMAND FOR 
GOODS AND SERVICES IN THI 
POST-DEFENSE PERIOD.” 
Objective +1 

TO FACILITATE THE TRANSFER 
OF PRODUCTIVE RESOURCES TO 
DEFENSE INDUSTRIES 

Productive resources consist of man 
power and materials. We believe that 
Regulation W is not the 


which to allocate critical 


vehicle by 
materials 
When the Regulation was first applied 
direct controls of these were not at 
hand, but today we allocate critical ma 
terials so that the defense effort may 
take all that it needs. What is left for 


consumers, a continuing tremendous 


[4] 


Francis J. Myers 


supply, is sufficient to permit its un 
molested apportionment without ration 
ing by the size of the buyers’ accumu 
lated cash resources. 

There is ne excuse to determine by 
law. which families should have a share 
of this remaining supply, which ones 
should not 

Consumers’ goods are flowing from 


the factories at unprecedented rates 
compared with past years. Yet the 
people are being prevented from divid 
ing this production in accordance with 
their usual practices in free markets. 

Moreover many products whose man 
ufacture is being dampened by the 
Regulation do not use much, if any, 
critical” material. 

Vanpower has been made available 
to the Defense Production effort as 


rapidly as government orders have 
been committed. We know of no in 
stance in which the production of civil 
ian durables has denied manpower to 
detense 


likely to 


production, or in which it is 
do so 

Productive Capacity Being Wasted 
To the contrary, the output of im 
industries is cut 


portant consume rs. 


back today by the effect of Regula 
tion W, alarmingly reducing the weekly 
pay of thousands of workers who have 
alternative 
jobs nor any prospect of them. 


been offe red no defense 
Employment, according to statistics. 
is at high levels. but many men are 


counted as “employed” when by fac 
tory cutbacks they work three and four 
days a week with materially lessened 
income. Productive capacity is wasted. 
The wealth they can produce is denied 
to the nation. 

Objective +2 

“TO ASSIST IN CURBING UNWAR- 
RANTED PRICE ADVANCES AND 
PROFITEERING WHICH TEND TO 
RESULT WHEN THE SUPPLY OF 
SUCH GOODS IS CURTAILED 
WITHOUT CORRESPONDING CUR 
TAILMENT OF DEMAND” 

Here a use of Control over Consumer 
Credit is considered, which time has 
proved entirely impotent. Even the 
underlying set of facts on which it is 
based, has not materialized. 

Had it not been for scare statements 
emanating from the government itself, 
the sudden burst of demand for dur 
ables in the latter part of 1950 never 
would have assumed the proportions 
that it did. 


Warehouses and Pipelines Clogged 


As the second quarter of 1951 ends 
there is almost no important line of 
durables in which inventories are not 
in excess of consumer demand. In 
fact most pipelines are far too full. 
The only basic shortage today is one 
of warehouse space 

Economists for years have held that 
the most deflationary program possible 
for a nation is continued high-rate pro 
duction and fast distribution to the 
public. 

We have today high-rate production, 
artificially 
imposed on one segment of distribution 


with government controls 
to shift the heavy pressure of con 


tinuing consumers buying power to 
other unregulated but highly sensitive 


markets, with great inflationary effect. 
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Major durables are being produced 


in such gigantic quantity that we 
rapidly approach a state in which the 
problem concerns the capital and credit 
already invested in finished goods, pro 


duced, transported and warehoused. 


Drop in Consumer Debt Offset by 
Rise In Wholesale Outstandings 


The people of the United States, 
with ample income to finance the con- 
sumption of these products, are re 
strained in their purchase by Regula- 
tion W. To the extent that unmoved 
inventories become tied up in ware 
houses, it is impossible for business to 
repay the banks which have financed 
this production and warehousing. Con 
sumers held off by Regulation W, turn 
their purchasing power to other non 
durables and services as we have 
pointed out. 

The Committee may be surprised to 
know that whereas consumers since 
January 1, 1951, have reduced their 
indebtedness for the purchase of auto 
actually bank loans outstand- 
ing to finance unsold automobiles in 
the hands of manufacturers and re 
tailers have increased more than the 


mobiles 


consumer indebtedness has decreased. 

The same is true in the other “regu 
lated” durables lines. Obviously the 
net effect of Regulation W > has been 


inflationary here. 
The Structure of Durables’ Prices 


The prices of regulated durable 
goods will not be held down by Regu 
lation W, except per chance in the 
case of “distress selling” which cer 
tainly is not the government's purpose 
to encourage. 

durables are 


We be 


lieve this can be demonstrated in every 


Prices of the heavy 
based on costs of production. 


major industry, particularly with re 
spect to prices since “Korea.” 

The cost of labor is a most important 
underlying ingredient in the price of 
these durables. The price paid for 
labor Is based either directly or in 
directly upon the “cost of living.” ot 
the “cost of living index.” 

The cost of living index rises more 
sensitively to increase in the price of 
nondurables and perishables than it 
does to the price level of major dur 
ables. This is obvious because only 
15¢ of each consumer dollar spent is 
invested in durables, including auto 
mobiles, 85¢ going into nondurables 
markets. 

When Regulation W prevents the 
durables industries from siphoning off 
“excess purchasing power” which in 
turn, since it cannot be used for dur- 
ables, goes into the purchase of non 
durables and perishables—this tends to 
force upward prices in the latter areas, 
raising the cost of living index. The 


next step--the durables industries must 
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pay more for wages to meet this index 
increase, A vicious cycle where dut 
able prices are forced upward not by 
demand in the durables markets so 
much as because of increased demand 


and hence increased prices elsewhere. 


A Measure Couched in the 
Theory of Shortages When 
There Are No Shortages 


The manufacturers of consumers’ 
durable goods are producing in tre 
Regulation W. 


couched almost entirely upon a theory 


mendous quantities. 


of drastic shortages and the need to 
eliminate certain purchasers from the 
markets, has hurt several million 
American families. 

The Regulation overlooks vast new 
developments in manufacturing with 
substitute materials—when and as any 


ingredient reaches short supply. In 
radio, television, floor coverings, furni 
ture and even electrical appliances. 
this is being demonstrated daily in a 
There 


is no sign of any real supply bottle-neck 


modern miracle of production. 


ahead, with substitute ingredients test 
ing out in many instances better than 
the originals. 


Production Without Distribution is 
Waste; National Wealth Being 
Destroyed! 


\ great many furniture factories in 
the South are running but three and 
Their produc tion 
can be increased 25 to 35 per cent and 


four days a week. 


without any damage whatever to the 
defense effort. The workers who are 
employed three and four days a week 
with materially reduced earnings be 
cause of Regulation W. for no national 
purpose, suffer while the people of the 
United States are said to possess “ex 
cess purchasing power” which could 
purchase easily all the products these 
workers could produce. 

The steel strike a few years ago is 
said to have cost the country a_ net 
loss, never to be made up, of forty mil 
lion tons of steel. This forty million 
tons would stand the nation in good 
stead today—but it does not exist 
So it is today with several durables 
Hundreds of 


dollars worth of industrial production 


industries. millions of 
can be produced to enrich and enhance 
the wealth of the country, to under 
gird the standard of living against lean 
years which may come—but this pro 
duction is being cut back by Regula 


tion W. 


This is destroying wealth, the most 
inflationary and uneconomic procedure 
any nation could undertake, one which 
any nation shuns, to say nothing of 
deliberately, artificially creating such 
a situation. The furniture and other 
production which could be produced 
this year but which will not be pro 
duced because of Regulation W. con 


stitute destroyed national assets which 


can never be restored 


If we are ever to have real scarcities 
of consumers’ durable goods, failure to 
capitalize upen this potential pro 


duction today. will cost us dearly. 


Rationing When There Are 

No Shortage- 

With all sorts of electrical appliances 
in very good supply. there is no reason 
whatever why the “little families” of 
this country should be prevented from 
purchasing them-—free from paternal 
family 
What good can come of 
these folk now? Or of forcing them 


interference with budgeting. 


restricting 
to resort to liquidating savings in 
order to possess their share of these 
products already in the stores? 

The history of the last eight months 
has proved the unfairness of the ap 
plication of this system of rationing 
by the pocketbook, which has forced 
the less fortunate folk, economically, 
to spend their cash for products which 
do not last, products of their second 
choice, while all the rest of us can use 
our good judgment to stock up on the 
more lasting products whose posses 
sion implies a large element of savings 
as contrasted to the immediate con 
sumption without savings which follows 
family 


too heavy apportionment of 


money for nonlasting things immedi 


ately consumed. 

Objective +3 

“TO ASSIST IN) RESTRAINING 
GENERAL INFLATIONARY TEN 
DENCIES. TO SUPPORT OR SUP 
PLEMENT TAXATION IMPOSED 
TO RESTRAIN SUCH TENDENCIES, 
AND TO PROMOTE THE ACCUMI 

LATION OF SAVINGS AVAILABLI 
FOR FINANCING THE DEFENSI 
PROGRAM” 


Seventy-eight per cent of the na 
tion’s families have no oustanding in- 
stallment indebtedness, according to 
government figures.” 

Obviously then no regulation of in 
stallment credit could at any time aflec’ 


22%. We 


shall show how actually it sects only 


more than the remaining 


a small percentage gi this 22° and 
how, therefore, while it affects sev 
eral imillion families, it cannot have 
any appreciable impact upon inflcten- 

We shall continue to show also that 
Regulation W's effect, rather than de 
flationary, is considerably inflationary 

that it tends to push prices upward, 
not downward; that it causes heavy 
withdrawals from the accumulated 
savings of families who would nor 


mally use installment credit. 


Finances --1949 
and 1950, Conducted by the University of 
Michigan for the Board of Governors of the 
Federal Reserve System. 


* Survey of Consumer 


[5] 





show that W has cost 


hundreds of 


We shall 
the federal government 
millions of dollars in cold cash, that 
it is turning hundreds of millions of 
savings dollars, hard cash dollars, into 
the stream of commerce unnecessarily 


ind with great inflationary 


of Family Units Have 
Any Installment Debt 


Only 22% 


The Federal Reserve System through 
its Survey of Consumer Finances, shows 


that about 22 of America’s family 
installment in 
About 52 have 


iny indebtedness of any kind, including 


buying units have iny 


debtedness whatever 


what they owe to their parents, grand 
parents, uncles, ete.. as well as to banks 
and business, including their debt on 


Real Estate 


Almost Half of These Owe Less 
Than $100 


Of the 22 of the family spending 


units which have some installment in 
debtedness, a little less than half owe 
between $1 and 99 on installment 
accounts 


Most of the 


$100 and $499, with a small fraction 


remainder owe between 
owing more than this on installments. 

Obviously these people for the most 
part are at the low end of the economi 
ladder where installment purchasing is 
of real importance to them, helping 
them apportion and budget their rela 
tively smaller incomes, to permit them 
tO possess some of the larger more 
expensive products which have become 
known as necessities to the American 


way of living. 


Only 15 Cents of Each Consumer 
Dollar G For Durables; 9 1/5 
Cents for Types That Invite Use 
of Installment Credit 


Credit controls are con 
credit further 


Consumer 
fined to 
more are confined to transactions in 
volving “durable.” It may 


the Committee that the 


installment 


SUrpris¢ 
(merican peo 
ple in 1950 used only 15.3¢** out 
of each spent consumer dollar, for all 
their purchases of durables, including 
automobiles, whether regulated or 
exempt” from Regulation W 

The total of regulated items shows 
9.2 cents of each consumer dollar spent 
for such goods in the aggregate 

The seeming discrepancy between 
this 9.2 cents and the 15.3 cents pre 
mentioned as the per cent of 
dollar 
ables is accounted for in the 
which the 


cludes, in whose sale installment credit 


viously 
each consumer spent for dur 
smaller 
durables larger figure in 
is rarely used 


Of this 9.2 cents, 4.2 cents represents 


* hid 
** Survey of Current Business, U.S. De 


April 1951 


partment of Commerce, 


16] 


the purchase of automobiles: 5 cents, 
the other durables. 

Approximately 60" f all these 
durables sold in 1950 were bought lor 
cash, hence involved no use of credit. 
[his is to say-—only 3.7 cents per con 


dollar 


tions of a credit nature. 


sumer spent, involved transac 


Regulation W Can Have Economic 
Effect Not Greater than '2 of 1% 


Further, in addition to cash sales 
totals, 
these purchases 


one must subtract from the 
amounts credited on 
for old goods “traded in” and the down 
Accord 


ing to Federal Reserve figures this ac- 
about 0.8 cents of each 


payments which were made 


counts tor 
dollar 


cents to 2.6 cents, 


? 


spent, reducing the above 3.7 
which can be said 
to have been spent involving actual 
credit used 

Not all durables are “listed” items 
under Regulation W, but even if they 
were, the regulation could have bear- 
ing only upon this 2.6 cents of each 
consumer dollar. 

The records of retailing show that 
not of installment sales are in any 


Regulation W 


they are habitually made on stronger 


way affected by since 
terms than any conceivable regulation 
could require. Thus the actual impact 
of W can affect not more than '3 of 
the above 2.6 cents, or perhaps as much 
as 85.100 of 1 cent per total consumer 
dollar spent. 

Moreover no regulation would change 
or cut off 100°) of the business it af 
fects. Regulation W 
ments to a certain degree—not 100° 


accelerates pay 
of course. It eliminates some. not all 


of the sales on which it has some 
influence. 
Thus the 


sumer economy as a whole cannot be 


impact of W on the con 


measured as more than 2 of I¢ an 
effect far too small to be worthy of the 


cost it involves in so many ways. 


Effect of W on Savings—And On 


Ss. “E” Bond Program 


The Federal Reserve System reports 
that consumer installment indebtedness 
has dropped $480 million 
uary 1 to March 31 
study, this seems distinctly deflationary. 


from Jan 
Except on careful 


Examine, however, what has taken 


plac e 


Liquidated Bonds and Savings Far 

Outstrip Debt Reduction 
months of 1951 
$450 


accumulated 


l. In the first four 


the people withdrew million 
more cash from their 
savings deposits than in the same 
four months of 1950. 

They redeemed of Series E Gov 
ernment Savings Bonds, $329 mil 


lion more than they purchased 


3. They withdrew $90 million net from 

their Postal Savings 

If this rate should continue for a 
vear, it means a net withdrawal of 
money consumers have loaned the gov 
ernment, amounting to more than a 
billion dollars over new purchases of 
additional 1 
billion dollars from savings accounts 
and almost $400 million from Postal 
Savings. 


Regulation W has been 


the Bonds; plus an 


a principal 
cause of this unprecedented liquidation 
ol savings. 

TO REDUCE CONSUMER IN 
DEBTEDNESS BY $480 MILLION 
AT THE TERRIFIC COST OF CUT 
rING INTO BONDS AND SAVINGS 
rO THE EXTENT OF NET $869 MII 
LION IN ONLY THE FIRST THIRD 
OF 1951, HAS BEEN A TERRIBLE 
AND INFLATIONARY PRICE TO 
PAY FOR CONSUMER CREDIT 
CONTROL. 


Che net effect is clearly inflationary. 
The purchase of products with cash 
increases the speed of turnover of the 
money supply as no credit transaction 

When that cash is drawn 
income but from 


ever could 
not trom SAUINZS, 


the inflationary result is multiplied. 


E Bond Program Jeopardized 


The Treasury no longer can sell neu 
E Bonds enough to equal those it must 
these 
bonds to meet the down payment re 


redeem. Consumers redeeming 
quirement of Regulation W, actually 
are cashing in several times as many 
as they need for down payments—and 
are purchasing for “all cash.” 
Moreover the high 
ments required by Regulation W make 


monthly pay 


it impossible for tens of thousands of 


families to purchase new E Bonds 
monthly out of income! 

heir terrific liquidation of savings is 
unmistakable proof of the people’s re 
action to a government decree that 
certain families are chosen to be pro 
hibited their fair 
produced and in stock in this country, 
plentiful in the 


because it has been 


share of products 
products they find 
stores purely 
their practice to buy on installments. 
TO THE EXTENT THAT THEY 
POSSESS SAVINGS, THE PEOPLE'S 
REACTION HAS BEEN DIRECT. 
IMMEDIATE AND DRASTIC. IT 
CONTINUES TO BE SO. 


Consumer Debt Repaid—No Proof 
of Deflationary Effect! 


It is not clear that the repayment 
of $480 million net of installment 
debt in the first quarter of 1951 has 
had a deflationary effect. This sum 
paid off by consumers was paid to 
retailers who in turn did not bury it 

but used it. Even if the retailers re- 

Continued on Page 11) 


CONSUMER FINANCE NEWS 





Wage and Salary Stabilization 


By JOSEPH E. NEWTON 


Cost-of-Living Increases 


General Regulation No. 6 provides, 
in effect, that in addition to the in 
creases permitted by General Regula 
tion No. 5 for merit, length-of-service, 
promotion, re-classification, ete., in 
creases may also be granted in an 
umount up to 10° which are designated 
is “cost of living increases.” 

This 10° is based upon the wages 
or salaries paid during the “base 
period” which is the regular payroll 
period ending on or after January 15 
1950. All such cost-of-living increases 
granted since such time are counted 
against the 10° 

Thus, if it appears that an employer 
has granted no general cost-of-living in 
creases since the base period, he may 
now grant across-the-board general 
cost-of-living increases to the extent of 
10%. If the total amount of the cost- 
of-living increases granted since the 
base period have amounted, for ex 
ample, to 7%, then such employer may 
make an additional 3° 

Any such cost-of-living 


increase. 
increases 
made under the authority of the Gen 
eral Regulation No. 6 must be reported 
to the Wage and Hour Division of the 
| Je Department of Labor on pre 
within 10 days after 


scribed forms 


such increases are made. In the case 
of Executive, Administrative and Pro 
fessional personnel, and outside sales 
men, the report is to be filed with the 
Wage Stabilization Board. 

The 10° is applied to “appropriate 
employee units” rather than to indi- 
vidual employees. In the small loan 
industry it would undoubtedly be ap 
propriate to consider all employees be 
low the grade of Executive, Administra 
tive or Professional as being in one 
employee unit, and Executive, Admin 
istrative and Professional personnel as 
being in a separate unit. 

If any employer is desirous of grant 
ing increases under this General Regu 
lation No. 6, it will be essential that he 
read the Regulation together with the 
forms provided by the Wage Stabiliza 
tion Board and the instruction sheet 
accompanying the same. 

Under 
and _length-of-service 


No. 5 


increases 


General Regulation 
merit 
may not be granted oftener than once 
per year where the employer has no 
set plan in operation. Some employers 
may have given across-the-board in 
creases during the latter part of the 
year 1950, and they may be considering 
such increases as merit or length-of- 


service increases. By designating such 
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increases as cost-ol living increases, 
they may then regard the last prior 
increase as the merit or length-of-serv 
ice increase for the purpose ot com 
puting the 12 month period. 

Wage Schedules for New Loan 

Offices 
General Regulation No. 9 issued on 


March 8, 1951, 


any employment unit or 


provides in effect that 
enterprise 
which had not commenced operations 
on or prior to January 25, 1951, shall 
be subject to the following in de 
termining its rates of wages 


(a) If the new unit is a part of an 
existing enterprise and it is es 
tablished in the same location, 
the wage rates shall be the same 
as in the existing enterprise. 

In all other ‘cases the schedule 

of rates for the new unit shall 

not exceed: 

(1) Rates for the same or 

comparable jobs in the 

same industry in the same 

local labor market area, 
or if none 

Rates for the 

comparable jobs in the 


same ol 
comparable industry in 
the same local labor mat 
ket area, or if none 

Rates for the 
comparable jobs in the 


same ofr 


same industry located in 
the most nearly compara 
ble labor market area. 


From the above it would appear that 
if a lender opens up a new loan office 
in the same locality as his existing 
office or offices. he may apply his own 
Where, 


however. the lender has no offices in 


wage rates to the new office. 


the same local labor market area, it 
will be necessary for him to construct 
a schedule of wage rates based upon 
the prevailing rates in the industry or 
comparable industries within the area. 

New units must file reports at least 
three weeks prior to the proposed date 
for hiring employees. If the employer 
receives no communications by the end 
of the three weeks from the Wage 
Stabilization authorities, the rates may 
be put into effect pending receipt ota 
ruling as to their approvability. 

| pon opening of a new loan office 
each lender should consult his own 
lawyer for the form and content of the 
report to be filed. 


Question Box 


QUESTION: I note that home re 
pair loans are exempt under Regula 
tion X if the customer supplies 10¢ 
of the cost and the loan is limited to 
4) months, but under Regulation W 
such a loan is a Group D listed article 
loan subject to the same restrictions. 
Should I take an Exemption Certifi 


cate or a Statement of Borrower ? 


ANSWER: Take a Statement of Bor 
rower under W and by filling out the 
data concerning total cost, amount to 
be borrowed elsewhere, etc., you will 

automatically comply with the record 

keeping Regula 

tion X. 


requirements of 


QUESTION: In determining the total 
cost of home repair loans, is it per 
missible to include the cost of labor 
and services as well as the cost of 
materials? 


ANSWER: Yes. This should not, 
however, be used as a subterfuge in 
borrower himself 


cases where the 


supplies the labor. 


QUESTION; Is it permissible unde 
Regulation X to make loans to be 
used as part of a down payment on 
a residence or other structure? 


ANSWER: Yes. if the property being 
purchased is “old construction” (con 
struction of the property began be 
fore noon on August 3, 1950). Loans 
to help finance the purchase of real 
estate are exempt under Regulation 
W and an Exemption Certificate 
should be taken. To comply with X. 
simply note on the certificate that it 
is “old construction.” 


* * * 


If construction began after noon on 
August 3, 
make the down payment loan because 


1950, you probably cannot 


the mortgage company supplying the 
undoubtedly 
given to the borrower the maximum 


principal financing has 


credit permissible. 


The primary purpose of making 
small loan licensees subject to X is to 
prevent secondary or down payment 
loans on new construction in cases 
where the primary lender has already 


lent the maximum amount permissible. 


The essence of the law is that it falls 
on all equally. People can’t pick and 
choose which laws they want to obey 
and which they want to ignore. If they 
are permitted to do that, then you have 
no law.—Val Peterson, Governor of 
Vebraska. 
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Vr Vicholls is cashier of the First 
Vational Bank, Madison, 
Excerpts from his address to the 1951 
Institute of Industrial Banking spon 
sored hy 


1ssoc tation 


Wisconsin 


{merican Industrial Bankers 


thing about banking 
We spend thousands of dollars for ad 
elaborate 


Its a funny 


vertising, occupy quarters 


furnish them to create the right im 
pression, and select our employees with 
We do all of these things 
and then frequently overlook the most 
factor of all—the 
training of our personnel on how to 


MEET and TREAT the public 


How can we expect to have good pub 


great care 


important proper 


lic relations if we have an organization 
untrained in meeting the public—per 
sonally, over the telephone, or by letter? 

From time to time, national surveys 
are made to determine why patrons go 
to one bank in preference to another, 
and also why customers quit. 

Such a survey 
It revealed that in 89 cases 


was completed not 
long ago 
out of a hundred, the reason why people 
chose one bank over another was the 
human element. the personality, sales 
manship, confidence they had in some 
one in the bank 

The survey showed that 63 percent 
of the customers who quit certain banks 
did so because of this human element, 
in reverse, because they were neglected 
t mbarrasse d, or he cause ¢ mploye es were 


indifferent or antagonistic 


Friendship of Customer 


One of the real needs in banking to 
day, is the necessity of acquainting and 
informing bank personnel on how to 
get along well with people—how to do 
and say the right things at the right 
time. 

There is nothing more valuable to a 
bank than friendship 
customers and of the general public 
But friendship for a bank doesn’t “just 
happen.” It must be 


the friendship of 


created One 
way it can be created by evervone’s 
in the bank doing and saving the right 
thing at the right time 

Banking has become a business of 
merchandising and merchandising 
is selling and you don't sell things 
to people unless they like to do busi 
ness with you and people don't 
like to do business with you unless they 


like you 
unless you like them and let them know 


. and people don't like vou 


it in the way you serve them. 
Public 


relations with the public, and good pub 


relations simply means our 
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Do It Now 


By H. C. NICHOLLS 


lic relations is nothing more or less 
than good manners in business. Wil 
liard Chevalier, of Business Week. put 
“Public 


relations is not something you say: it 


it another way when he said. 
isn't something you do: it is something 


you are. 


Importance of Customer 


We've been doing business the last 
five years in a “take it or leave it” 
economy. The customer has been the 
“forgotten man.” Not only has he been 
terribly neglected. but he has been 
badly treated time and time again. 

Paul Talbot says we need to remind 
ourselves and the people who work 
with us how vitally important the cus 
tomer is in our business. 

\ customer is the most important 
person ever to come into our place ot 
business in person, by telephone, 
or by mail. 

{ customer is not dependent upon 
us, we are dependent upon him. 

\ customer is not an interruption of 
our work: he is the purpose of it. We 
are not doing him a favor by serving 
him: he is doing us a favor by giving 
us the opportunity to do so. 

A customer is not an outsider to our 
business; he is part of it. 

\ customer is not a cold statistic: he 
is a human being with feelings and 
emotions like yours and mine. and with 
biases and prejudices, too. 

\ customer is not someone to argue 
Nobody ever won 


an argument with a customer 


er match wits with. 


\ customer is a person who brings us 
his wants It is our job to handle 
them profitably to him and to ourselves 

Time and effort spent in training 
personnel on how to serve the public 
will result in increased business. re 
sulting profits, plus a definite reputa 
tion for friendliness and courtesy. It 
pays additional dividends, too. in that 
evervbody has a good time and enjoys 
his job. 

rhe first rule of getting more cus 
tomers is to take good care of the 
customers we already have. well and 
helpfully. 
will pay the price required for better 


Give them service and they 


salaries and larger dividends, and they 
will bring in more customers to boot. 
The public is sick and tired of being 
pushed around. They're fed up on the 
They've put up 
There 
hasn't been much else they could do. 
There still isn’t, for that matter. but 
the time is getting a lot closer and the 


“green help” excuse. 


with it now for several years. 


“handwriting is on the wall.” 


Selling Service 

Now it’s time we bankers got smart 
and set up our personnel training pro- 
grams on a level with smart merchan 
dising ideas. \ bank has just one 
thing to sell. 
The bank that sells poor service is a 
poor bank. The bank that sells good, 
friendly service is a good bank. 

Today, banking has to be sold the 


That one thing is service. 


same way automobiles, refrigerators 


and radios are sold—by presenting the 
story attractively, clearly and simply 
to capture the imagination of busy 
people. and then by giving them 


friendly service. 


Telephone Relations 


business which 


attention in 


An instrument in 
should 


our public relations is the telephone. 


receive spec ial 

An important part of our business is 
handled over the telephone, and every- 
one who uses the telephone has an 
opportunity . and an obligation .. . 
to make friends for the bank. 

If the following fundamental rules 
are practiced continuously, our pub 
lic relations will benefit immeasurably. 


Answer promptly. 
2. Always use an identifying name. 
3. Speak distinctly. 
. don't whisper 
Speak directly 
Don't try 
to talk with a cigar. pipe or 


Don’t mumble . 
don't shout. 
into the transmitter. 


pencil in your mouth 
5. Handle the call yourself if pos- 
sible. 


one else if vou can obtain and 


Don't transfer it to some- 


vive the answer more qui kly. 

6. Keep a pad and pencil close at 
hand. 

7. When away from your desk or 
office, be sure that someone will 
answer your telephone and know 
when you will be back or where 
you can be reached. 

Be courteous. 

9. Don’t interrupt, argue or be im- 
patient. Listen attentively. Don't 
make the 


cause of 


customer repeat be- 

inattention on your 

part. Show your interest by your 

pleasant tone of voice and by 

what you say. Get his viewpoint. 
Remember, when you're talking 
to a customer his impression of 
us is what YOU make it. 

10. When you have finished talking 
say “Goodbye” pleasantly and re- 
place the receiver gently. 

(Continued on Inside Back Cover) 
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WENTY Years Ago in the News} 
Personal Finance News, July 1931 


National Officers, 1930-1931: 


President, T. M. Kaufman; Vice President, L. K. Os- 
borne; Executive Vice President, W. Frank Persons; 
Treasurer, T. J. Harrison; Secretary, Edgar F. Fowler 
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The rationalization of consumer credit involves the following com 


ponent phases: (1) The economic and social justification of consumer 


credit; (2) the ultimate safe limits within which consumer credit may 


U ety NT7 


be extended, such limits being defined for an entire nation, for the 


A 


family unit and for the individual; (3) the development of rational 


A 
a 
ai 


UBPLLE 


lines of use of consumer credit; and (4) the coordination of consumer 


wIN 


credit institutions, particularly small loan companies, with our existing 


commercial and investment banking systems. 


Since the recent publication of certain fact-finding surveys showing 
the uses to which funds loaned to small borrowers have been put, little 


question has been raised concerning the social warrant for consumer — ‘ 
: ) William F. Meyers, president of 
credit in the form of small loans. Practically every factual inv estigation : ¢ 
; the Western Credit Corporation, Down 


along this line shows that invariably the borrower uses the borrowed 
: ers Grove. Illinois, entered the consumer 


funds to liquidate indebtedness arising from illness, death, moving, in- Gaance Geld in 1929 as Geld represents 
surance, rent, taxes, and other living and household necessities. shits ihinn’ Uihen: Wiedeniibciiinee Giemiinia inl ita 

To the hoary plaint that consumer credit, enabling buyers to obtain § pany of South Bend, Indiana. From 
possession of goods in anticipation of future income, expanded unduly § 1930 to 1938 he was employed by the 
the purchase of articles of luxury as well as the indiscriminate acquisition National Discount Corporation of the 


of necessities, less and less credence is being given. It has come to be same city also in the capacity of field 





recognized that the fundamental criterion of the desirability of con- representative in various midwestern 
sumer credit, apart from its uses for the prime and unescapable needs branches and in 1938 established the 
of life, is whether the satisfaction obtained from the possession of goods § Suburban Acceptance Corporation in 
and commodities presently paid for only in part promises to be greater Hinsdale, Illinois. At this same time 
than the satisfaction which would be derived by the buyer using the fy] Mr. Meyers was interested in a home 
same amount of money to purchase other goods outright for cash. furnishing business and an automobile 
—Frank Parker, Ph.D., Professor of Finance, Wharton School 


of Finance and Commerce. 


agency. 
At the inception of World War IL he 
liquidated the Suburban Acceptance 
el a ¢ Corporation and the automobile agency 
and formed the Western Credit Cor 
The Industrial Commission of Colorado has announced, as the result  }y} poration in April 1947 in Downers 
of a study of living conditions of 11,360 women wage earners, that a } Grove. 
“minimum wage of $17.20 per week” is necessary to “allow a woman to } Mr. Meyers tebes on active part in 
live decently and receive fair compensation for her services.” ( commuenies enti, in ennel es 
“After careful consideration and investigation” the Commission sub- president of the Downers Grove Cham 
mitted the following proposed expense budget for the women workers her of Commerce foc the veer 1969 
of the state: c chairman of its Board of Directors for 
Per week 1950 and is currently chairman of its 
Planning Committee. He was a mem 


“Breakfast, seven days at 30 cents per day $ 2.10 k 
F ber of the Downers Grove Mayor's ad 


“Lunch, seven days at 30 cents per day 2.10 ; 
visory council for one year: is a dire tor 


“Dinner, seven days at 50 cents per day 3.50 of “Q” Suburban Credit Bureau; public 
“Room 4.00 , service chairman of Downers Grove 
Laundry 50 | Chapter of the Ulinois Association for 
“Amusements, reading matter, etc. .00 the Crippled, Inc. and an associate 
“Clothing 50 , member of the Community Welfare for 
“Doctor, dentist, savings account to be used in case of Retarded Children, LaGrange, Illinois 
unemployment or illness . Mr. Meyers resides in Riverside, 
“Car or bus fare Illinois, with his wife. He enjoys motor 
boating, golf and all sporting events. 


His special hobby is furthering his 


i collection of various Abraham Lincoln 
AGABAIAASAEAG EAE EAS area? ir a7 ar a WaAEAAEra? items. 
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The Consumer Finance Business 


Mr. Minshull is the retiring Super 
visor of Banking for the Sta of Wash 
zton. These are excerpts from his ad 
dress to the Washington State Consumer 


Finance 


ng 


Issoc tation 


Father Time and Mother Nature have 
teamed up in an attempt to put me in 
the discard As a result of the warn 
ings received | have determined to dis 
issociate myself from the more arduous 
duties that I 


Assuming the 


customarily discharge. 


hazard of merely re 
peating now what | have heretofore 
said to you. | have chosen this as an 
oceasion upon which I may briefly sum 
marize to you my views generally with 
respect to the more important aspects 
of your business. It also gives me an 


opportunity to give 


expression to my 
feelings toward you as a group of 
specialized business men, engaged in a 
business as old as history itself For 
this purpose | have reached into the 
old speech barrel and pulled out an 
article which was written several 
months ago. Some of the members of 
your organization already are familiar 
with it I repeat it here because | 


could not have more genuinely ex 
pressed myself if | had made a second 
eflort to do so 

The situation of the licensed small 
loan business in the State of Washing 
ton is unique in that in the beginning 
the law was enacted by our legislature 
as a result of efforts of those who de 
sired to operate under a regulatory act 
and not because of the insistence or re 
quest of any pressure or retorm groups 
seeking remedial legislation 

The motives and the spirit which 
prompted its sponsors to work tena 
ciously over a period of years for its 
passage was a desire that the needs 
of deserving borrowers who typically 
limit their borrowings to small sums 
might be served by legitimate capital 
employed by lenders experienced in this 
specialized category of lending: and 
that the business might merit the stamp 
of public approval through its activi 
ties. being under the scrutiny of public 
iuthority having the power of licensing, 
supervision and eXamination and en 
forcement of applicable laws 

It is regrettable that too often the 
business of lending cash in small sums, 
repayable in instalments, is misunder 
stood Too few realize that it is a 
basically sound, fundamental segment 
of consumer credit. Let me digress 
from my text for a moment to say: The 


solution of this problem will come 
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in Washington State 


By J. €. MINSHULL 


through your public relations program 
And in that respect [ feel that you are 
doing excellent groundwork. I> was 
interested in reading what one public 
speaker not long ago had said about 
your business 

The human relations angle is really 
the most important element of your 
business, and unfortunately one that 
too often is most badly neglected In 
other words. the general public does 
not know what kind of a business you 
are running unless they are doing busi 
ness with you: and if they are, it 
doesn't make much difference. Your 
customers find by actual practice that 
you people operate a legitimate, neces 
sary business: but those people from 
whom you must draw your new business 
know very little about you—-and that 
little is badly discolored by ignorance. 

‘It is bad enough if they don't know. 
but when they start thinking in the 
wrong channels, then you have a public 
relations problem the like of which will 
cost you a good deal of effort to over 
come. An erroneous attitude has been 
implanted in the public’s mind for the 
last fifty 
known you were hard-headed. but they 


years. They have always 
never thought of vou as being soft 
hearted.” 

The function of the small loan busi 
ness is greater than simply that of par 
ticipating in the American way of 
raising living standards through pro 
viding funds that will participate in 
the creation of mass markets for the 
consumption of goods and services. It 
delves deeper, and provides the means 
ot supplying eash for necessitous ber 
rowers, those whose financial status de 
opportunity of 

through — the 


prives them of the 
supplying their needs 
ordinary channels of cash borrowing 
and lending 

Over the years since the Washington 
law has been effective. operators under 
its provisions have individually and as 
a group shown that they value as a 
heritage the motives and the spirit 
which prompted its original adoption. 
There has been a wholesome regard 
for and meticulous compliance with the 
rules and regulations as promulgated 


\ code ot 


Through its 


by supervisory authorities. 
ethics has been adopted. 
dealings with its clientele, the industry 
has invited public approval of its ac 
tivities 

And let me interpolate here that so 
far as we in the Supervisor's office are 
concerned, you have been most helpful 
in relieving us of some of our vexatious 


problems-—for instance in the matter of 
your self-censorship of advertising 
Also through your business practices 
committee you have accomplished much 
in solving some of your own group 
operating problems. 

In any work of importance all eyes 
At times there 
has been a divergence of opinion be 


do not always see alike. 


tween supervisory authorities and super 
But let it honestly be 
said that once a controversial question 


V ised lic ensees 


has been resolved, thereafter there has 
been full compliance with the solution 
as finally arrived at. In the Division of 
Banking there always has been a genu 
ine appreciation of the cooperative 
attitude displayed by licensees 

The wisdom of the legislature in 
enacting the law has been proven. The 


Looking back 


ward over a period of time longer than 


public has benefited 


that during which the small loan law 
has been in effect, and within which I 
have had ample opportunity to observe 
the activities of the operators from 
both a supervisory and an un-official 
standpoint, it is clear that the business 
as conducted in the State of Washing 
ton wholesomely serves a segment of 
our economy that is not served by other 
cash lenders: and that in so doing it 
participates importantly in’ the pro- 
motion of our economic life and in the 
interest and well being of a deserving 
category of borrowers. 

You already have been informed 
through press announcements that my 
resignation as supervisor of banking 
Monday. 
April 30th. You know also that my 
successor in office will be my long time 


will become effec tive next 


departmental associate, my good friend 
and my present deputy, Ray Carrell. 
Perhaps most of you know him better 
than you know me. You know what 
his attitude is toward your business; 
you know what his experience has been. 
He is fully qualified. 


your business. 


He understands 
He will work with you. 
I bespeak for him that same whole 
hearted cooperation and support that 
you have so generously bestowed upon 
me. 

While I look forward with pleasure 
to a little respite from my more ex- 
acting duties, from time to time I am 
prompted to ask myself whether there 
are not yet a couple of good punches 
left in the old carcass and whether I 
should 


enjoy the many fine things that come 


not have attempted to longer 


to one who has been so fortunate as to 


(Continued on Page 16) 
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paid bank loans with it. and of course 
not all did. the net effect was to re 
lease funds one way or another for 
use in the stream of commerce. Ob 
viously much of this had inflationary 
effect. 

Should one doubt what has hap- 
pened to the great bulk of liquidated 
savings of the people—there is proof 
that it went into the purchase of du 
rables for cash. and of course some 
went into real estate 

Six months ago furniture and other 
stores were 


durables reporting ap 


proximately 55‘ of their business 
volume on the installment plan, 45% 
“for cash.” In the first four months 
of 1951, after the real impact of Regu 
lation W, these stores suddenly have 
of their 
on installment 


found themselves doing 63° 
business fer cash; 37 
accounts. In the period durables’ sales 
were “off” across the nation possibly 
net 10°), not enough to account for 
this tremendous reversal of cash to 
credit volume, which unquestionably 
reflects the unprecedented appearance 
of erstwhile installment customers 
ready to pay cash from redeemed Bonds 
and liquidated savings. 

Too, merchants and bankers in many 
cities have been inquiring of customers 
to ascertain the reason for their sudden 
Overwhelm 
ingly the reason given has been “Regu 


lation W.” 


That consumer credit regulation has 


change to cash buving. 


in any way encouraged the people to 
save, or to purchase E Bonds, has been 
shown false as a premise 

But to assume that to cut down the 
use of consumer credit and so to speed 
up the rate of repayment of consumer 
installment likewise is de- 
is false economic thinking. 


accounts 
flationary 
It is equally unsound to assume that 
to cause people to redeem bonds and 
liquidate savings to get their share of 
available products—denying them the 


installment privilege——is deflationary. 


Regulation W Eliminates Sales of 
Durables But Actually Only Shifts 
Overall Demand 

An equally little explored effect of 
Regulation W is this. Whereas its di- 
rect impact can be measured as poten 
tially only 4% of 1¢ 
economy (‘ess than this on the total 
Vational 


on the consumer 
Economy)—in practice _ its 
real economic impact is far less. For 
while consumers can be cut back in 
their purchasing of certain regulated 
items, the Regulation cannot affect their 
actual total disposable income. 

\ family with $4000 income still has 
this $4000 to 


credit regulation. This family can be 


spend —regardless of 
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prevented from buying an automobile 
or washing machine, but it still has its 
$4000 to spend. 

Regulation W, having done nothing 
whatever to increase the rate of savings 
of the lower and middle income fam 
ilies, to the contrary has caused them 
to draw heavily from existing savings 

far more heavily than they would 
have if there had been no credit con 
trol as we have shown. 

Actually the Regulation has caused 
those families prevented from buying 
durables, to pressure other markets 
more heavily with their unchanged buy 
ing power—those of nondurables and 
perishables—in which, to the house 
wife, the real impact of inflation cen 
ters today. 

Hence, while Regulation W can and 
does cut back the demand for durables, 
or causes the people to liquidate sav 
ings to buy these products, which as 
we have pointed out are in very good 
supply. actually W 
any erased demand to other areas, 


merely transfers 


where inflationary pressures already 


are great. Here again the regulation 
shows itself to be highly inflationary. 


Further, whereas installment pur 


chasing by consumers slows up the 
turnover of money as explained above. 
when the equivalent purchasing power 
is thrown into the perishables and 
other cash markets for small individual 
purchases, the speed of money turn 
over is noticeably increased, a_ well 
accepted inflationary phenomenon. 
Objective +4 

“TO AID IN CREATING A BACK 
LOG OF DEMAND FOR CONSUM 
ERS’ DURABLE GOODS” 


It has been demonstrated now after 
the experience of the past ten years 
that it is impossible to create a con 
sumer buying backlog of any propor 
tions. Consumers purchase in “age 
cycles.” Those who would have pur 
refrigerators in 1950 do not 
1953. 


created 


chased 
“put off” such purchases until 
Consumer backlogs can be 
over a series of months—but not years. 
Business lost in a series of years is lost 
to the economy for all time. Each suc 
ceeding series of years can draw only 
upon its own potential markets. 

pushed back by 


economi phe 


standards 
artificial or 
nomena, through any extended period, 


Living 
natural 


result in economic loss to the nation 
which cannot be recovered. 

The durable goods which were not 
produced during the World War Il 
years, like steel tonnage lost during 
the recent strike, never will be pro- 
duced. This is one of the economic 
costs of war. Production and distribu- 
tion lost in 1951-53 will never be made 
up one ot the costs of our present 


semi-war. 


Objective =5 

“TO RESTRAIN THE DEVELOP 
MENT OF A CONSUMER DEBT 
STRUCTURE THAT WOULD RI 
PRESS EFFECTIVE DEMAND FOR 
GOODS AND SERVICES IN THE 
POST-DEFENSE PERIOD” 

The relationship of total consumer 
indebtedness to the “disposable income 
“National In 
come” has just about returned to the 
level reached in the period 1936-1939, 
often considered by economists as a 
“Base Period.” 


credit has the 


of individuals” and to 


Consumer unusual 
feature that 


created and is paid off in full, as a 


t completely revolves, is 
whole, well within any 12 month period 
Charge account and similar segments 
totalling $5 billion of the total—re 
volve within about 120 days. Consumer 
goods recently, cur 


not a debt load left 


prev lous 


debt represents 
rently, purchased 
over trom 


some economl 


period. 
2° 


Too, with only 22% of the 51 million 


family units owing any _ installment 
debt whatever, and with almost half 
of these owing only from $1 to $99, 
the much publicized thought that con 
sumers are anywhere near “over their 
head” in debt becomes fictitious. 

The family which has been forced by 
Regulation W to liquidate its savings 
is in a far more precarious “post emer 
gency” position as far as buying ca 
pacity is concerned, than the family 
which has been permitted through the 
years to pursue its normal budgeting 
of income. 

The use of installment credit does 
not “tie up” the family financially 
It merely permits the family with $4000 
of income to apportion and budget this 
amount to provide for a larger per 
purchases than 
otherwise would be possible. 


centage of durable 


The family which because of Regu 
lation W 


dated its savings and on the other has 


has on the one hand liqui 


got out of the habit of purchasing du 
rables of lasting value—is not likely to 
be the best potential market for du 
cohien when the cnet eGiemen 
period ends. It will have sunk to a 
lower physical standard of living, and 
from this lower base it will cost the 
economy far more in advertising, pro 
motion and education to persuade it 
all over again to accumulate durab'es, 
and to draw back somewhat from a 
habit of too heavily buying unneces 
sary non-durables and services. 


Federal Reserve Figures on 
Consumer Debt in Error 

\ vitally important point here is the 
vast error in the Federal Reserve Sta- 
tistics which allegedly measure current 
indebtedness, an error ad- 
mitted by the Board of Governors to 


consumer 
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exist, its extent unknown 

Members of the Board of Governors 
have emphasized to this and other com 
mittees that consumer credit repre 
sents the mortgaging of future income 
to satisfy current purchasing demand. 
If the Governors and the ¢ ongress fol 
low this definition, then at least two 
billion dollars of the alleged indebted 
ness of the people in charge accounts, 
is not credit at all, for it does not 
represent the mortgaging of any future 


income 


There Are Two Sets of Federal 
Reserve Figures 

The Federal Reserve System has two 
sets of figures, only one of which it has 
presented forcefully to the Congress. 
We call the Committee’s attention to 
the “Survey of Consumer Finances,” 
published each year in the Federal 
Reserve BULLETIN. 
This study, from which we have 
drawn data earlier in this brief, and 
which can be found complete (in in 
stallments) in the Federal 
BULLETINS, analyses consumer debt 
of all types, measures it by categories 


Reser ve 


failing only to tabulate the overall 
totals in dollars. However, from this 
data it can be ascertained mathemat 
ically that the people of the United 
States as consumers could not owe 
more than 12-14 billion dollars, per 
haps much less 

rhis is in great contrast indeed to 
the 20 billion dollar figure currently 
publicized by the Reserve System in 
almost all of its pronouncements con 
cerning total consumer outstandings 
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In Conclusion 


Members of 


others have been led to believe that 


Congress and many 
the control of consumer credit is im 
portant to the stifling of inflation. 
We sincerely believe that it is dem- 
onstrated statistically that a small but 
important segment of the littlest peo 
ple, those least able to bear the brunt 
of economic measures, such as W., 
are forced here to accept burdensome 
regulation upon their already meager 
budgets while gigantic cash markets 
dabbled in by 


Americans, with many times the infla 


many times as many 


effect, go scot clear of any 
carrying the 
patriotic burden of economic frugality. 


tlonary 


proportional share in 


Untimely—Inefficacy of Con- 
sumer Credit Control 


We respectfully ask the Committee 
to consider the untimely inefficacy of 
consumer credit controls and to end 
them! We suggest study of how these 
controls boomerang, how their effect 
which looks deflationary on the surface 
actually is terrifically inflationary: how 


they are costing the Treasury the success 
of its E Bond Savings Program: how 
they are defeating the savings program 
of countless little families and how 
Regulation W is dislocating the flow of 
business, causing the piling up of in- 
ventory, the clogging of pipelines, in 
the durables fields: the laying off of 
workers, the reduction of workers’ 
weekly income: how it is wasting po 
tential national wealth lost forever 
if not produced now when it can be 
produced and distributed; how it foists 
unfair distribution of durable products 
among the public to no patriotic pur 
pose, and to no economic good. 

We who present this position are as 
much interested in and as loyal to the 
nation’s defense program as are any 
others in the United States. We are 
ready to join in any real, effective fight 
against inflation. 

But we do ask that fact. not hysteria. 
shall decide the National Policy, that 
Consumer Credit Controls be measured 
and be dis 
carded while we work with more potent 


for what they really are 


tools. 


Supreme Court Upholds Department 


of Banking 


The Supreme Court of Nebraska on 
May 22 handed down an opinion in the 
case of Motors Acceptance Corporation 
v. Department of Banking. This was 
an appeal by Motors Acceptance from 
the denial of its application for a small 
loan license in Omaha, Nebraska. The 
application was denied on the grounds 
that the granting of same would not 
promote the convenience and advantage 
of the community. 

The District Court upheld the Depart 
ment of Banking and this was sustained 
The holding of 
the court is summarized as follows: 


by the Supreme Court. 


1. An appeal from a judgment of the 
District Court affirming an order of the 
Director of Banking will be heard in 
this court to determine if such order is 
unreasonable and arbitrary. 

2. The act conferring upon the Di- 
rector of Banking the power to issue a 
small loan license pursuant to Section 
15-120, R. S. 1943, after an investiga 
tion of the financial responsibility. ex- 
perience, character, and general fitness 
of the applicant, and the convenience 
and advantage to the community in 
which the business of the applicant is 
to be 
granting of the license, affords sufficient 
definite standards for the administrative 
action which the statute authorizes. 

3. Where a statute sets out adequate 
standards for the exercise of adminis- 


conducted resulting from the 


trative action and provides for a review 
of the action taken in the courts, it is 
not invalid as conferring unlimited dis 
cretion upon the administrator. 

1. Where there is competent evidenc: 
in the record that it would not be for 
the convenience and advantage of the 
community in which the business of an 
applicant for a small loan license is to 
be conducted, the denial of the appli 
cation is not arbitrary and unreason 
able. 

Haroip JouNson. 
{ssistant Director of Banking, 
State of Nebraska. 


FLASH 


The Congress has extended the De- 
fense Production Act of 1950 to July 
$1. 1951. The authority to regulate 
consumer credit (Regulation W) thus 
continues for another month. 

In the meantime a new Defense Act is 
under consideration. The Senate has 
passed a bill te extend controls for 
eight months. The House of Repre- 
sentatives is debating another version 
of a control law. Both versions of 
the proposed law contemplate a_ re 
striction on the authority of the Federal 
Reserve Board to continue the present 
rigid restrictions of Regulation W. 
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American 


Charles E. Finley 
president, Industrial State Bank, Kala 
Michigan. 
chairman for the seventeenth annual 
Institute of Industrial Banking, May 16 
19, at the Radisson Hotel, Minneapolis, 
was largely 


executive vice 


mazoo, who, as program 


responsible for the out 
standing success of the meeting, was 
elected president for the ensuing year 
of the sponsoring 
Bankers 
W. R Industrial 
Finance and Thrift Corporation, New 
Orleans, who was elevated to chairman 
ship of the AIBA board. 

A record number of industrial bank 
at the Institute. They 
parts of the United 
including the Hawaiian Islands, 
to discuss the new problems that have 


American Industrial 
Association He 


Brunson. 


succeeds 


president, 


ers were present 
came from all 
Mates, 
arisen in the field of consumer instal 
ment financing as a result of the mobili- 
zation for national defense. 

The intense interest in the topics pre 
sented evidenced by 


was the regular 


attendance at every one of the six In- 
stitute sessions, which opened with an 
appropriate invocation Thursday morn 
ing, May 17. 

Other officers elected by the board 
of directors on Friday afternoon of the 
Institute following the election of the 
board members by the general member 
Hall. Norfolk Sav- 
ings and Loan Corporation, Norfolk, 
Virginia; Rudolph Meyer, Thrift, In 
corporated, Evansville. Indiana, and 
Ralph E. Francis, Kankakee Citizens 
System Company, Kankakee, Illinois, 
vice presidents, and Richard W. Snooks, 
Citizens Savings and Loan Company, 
St. Joseph, Missouri, treasurer. 

Myron R. Bone, Fort Wayne, Indiana, 


was reelected executive vice president 


ship were: Leon C. 


and secretary. He has 
officer of the 


served as an 
1935. 
Mr. Hall has been serving as treasurer 
of the association for the last three 
vears. Mr. succeeds R. G. 
Kirschmann, Johnstown Consumer Dis- 
count 


association since 


Francis 


Pennsyl 
vania, who served out the unexpired 
term of the late Alfred B. Rose. Toronto. 
Canada. 

Coleman L. president, 
Lincoln National Bank and Trust Com- 
pany, Fort Wayne. 
elected assistant 


been 


Company, Johnstown, 


Isaac Ss. vice 


Indiana, was re 
treasurer. He had 
year to fill out the 
unexpired term of the late Russell G. 
Avres, Fort Wayne 

Only three changes occurred in the 
hoard of directors. Arthur M. Bauck 
ham, Credit Corporation, 
Harlan F. Ben- 
Mercantile Finance Com- 
pany, as the director representing the 
and S. E. 


named last 


Community 
Honolulu. succeeeded 
ner. Hawaii 


Territory of Hawaii Copple, 
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Industrial Bankers Institute 


The Commonwealth Company, Lincoln 
Nebraska, succeeded R. A. 
Fremont State Company, Fremont, Ne 
braska. as the State 
of Nebraska. 
bership in 


Johnston, 


director for the 
The 


Hawaii and in 


association mem 
Nebraska 
rotate their representatives on the board 
on an annual basis. 

Mr. Snooks, 


also 


the newly elected treas 


urer, was elected a_ director-at 


large All other members of the board 
succeeded themselves. 

Following the election of officers, the 
selected the Buena Vista Hotel 
at Biloxi, Mississippi, as the site of the 
1952 Institute. It will be held April 
17-19. The 1953 meeting will be held 
at Hotel Statler, Boston, and the 1954 
Institute is scheduled for Edgewater 
Beach Hotel. Chicago. 

All of this year’s Institute speakers 
brought worthwhile 


board 


messages to the 
well 
This was especially true in 


meeting and were exceptionally 
re¢ eived. 
the case of David B. Cassat, president 
of the Interstate Finance 
Dubuque, Lowa, who discussed “Con 
Credit and Its Future”; M. H. 
Strothman, Jr., vice president of the 
Federal Reserve Bank of Minneapolis. 
who explained “The Whys and Whats 
of Regulations W and X”: Vance L. 
Sailor, chief of the Division of Exam 
Federal Deposit Insurance 
Corporation, Washington, D. C., whose 
subject was “The Value of Audits and 
and Dr. A. C. Van 
assistant to the president of 
Northwestern University, Evanston, IIli- 
nois, who spoke on “Meeting Between 


the Minds.” 


Others who made especially 


Company, 


sumer 


nations, 


Examinations,” 
Dusen, 


impor 
tant contributions to the meeting from 
the speakers’ rostrum were Bon Gruss- 
ing. and sales promotion 
Minneapolis- Moline 
Company, Minneapolis, with an inspir- 
ing address entitled “From Adam to 
Atom”: George Grim, columnist of the 
Vinneapolis Tribune and CBS radio 
commentator, who delivered an equally 
inspiring and talk on 
. On the Spot.” a review 


advertising 
manager of the 


constructive 
“America 
of the Korean Theodore 
Volckhausen, Bankers Re 
search, New York City, whose subject 
was “Developing PLUS Business”; Cor 
win C, 


situation: 
editor of 


Guell, manager of the collec 
tion and legal department of the Thorp 
Finance Corporation, Thorp. Wiscon 
sin, who discussed “The Soldiers’ and 
Sailors’ Civil Relief Act.” and Harold 
L. Buck. vice president of the American 
Bankers Insurance Company of Miami, 
Florida, who explained “What Consti 
tutes ‘Fair Trading’ Under Insurance 
Regulations of F. T. C. and N. A. I. C.” 

H. C. Nicholls, cashier of the First 


National Bank, Madison, Wisconsin 
was prevented by illness from making 
his scheduled appearance on the pro 
gram, but his paper, an excellent trea 
tise dealing with public relations, was 
into the Institute (We 
have produced excerpts from this paper 


read record. 
elsewhere in this issue. ) 

third 
Thursday eve 


Of especial interest was the 


session, conducted on 


ning, in the form of an open forum, 


Lm & 


session Wwas 


with members of the A. 
This 
devoted to pure “shop talk” and lasted 
far into the night as those in attendance 


prising the panel. 


exchanged opinions, ideas and sugges 


tions on how to meet current opera 


tional problems. 
Most ot the 
around such subjects as the new Fed 


discussion centered 
eral Trade Commission rules pertain 
ing to automobile financing, the Fed 
eral Board’s Regulations W 
and X, other Federal regulations which 
affect consumer lending operations, in 
loan 
business, current economic trends, col 


Reserve 


stalment costs, new sources of 
lection problems, the financing of home 
improvements, delinquency trends, and 
the ethical aspects of instalment lend 


ing. 


Recently one of the girls on my staff 
came into the office with that determined 
look on her face that means just one 
When I asked 


why, she replied, “Because I’m not get 


thing: she was quitting. 


ting enough money here. I've been 
offered more.” 
“Where?” 


“The Wage Stabilization Board 


I inquired. 


Senator James P. Kem. 
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State Association Activities 





“ . . 
California 

The California Finance 
Association held its semi-annual meet 
ing at the Fairmont Hotel in San Fran 
cisco on May 23 and 24,1951. A dire 
tors meeting was held on the afternoon 
of the 23rd and that evening. the Public 


Loan and 


Relations Committee was host to the 
District Chairmen from the northern 


area of the state at a dinner. Chairman 


Elliott Taylor reviewed the purposes of 
the district organization and the func 
tions of the District Chairmen All 
present participated in an interesting 
ind enthusiastic discussion of ways and 
means of achieving the objectives ot 
the isseciation 


W. H. Wood 


nance Company of San Francisco and 


president. Family Fi 
northern vice president of the associ 
ition, presided at the morning program 
on the 24th which began with an ad 
‘Extending Credit Wisely” by W 
Anglo 


Smith 


dress 
Harold Smith, vice president, 
California National Bank. Mr 
said one sure method of avoiding infla 
tion is the strict adherence to a con 


trolled 


manufactured 


production schedule on all 
goods He said that 
while the sales outlook is not gloomy 
for 1951, there is a realization that the 
lush days of the past few years cannot 
last forever. He emphasized it is this 
factor, among others. that makes 1951 a 
which all lending 


year in agencies 


should be especially alert. The average 
lending agency should be prepared to 
consider problem cases with skill and 
patience 

Lewis P. Smith, head of consumer 
and real estate credit department of the 
Federal Reserve Bank of San Francisco 
was the next spe aker His topic was 
Federal Credit 
ind following his talk he 
many questions directed to him from 
the floor 

W. P. Rucklos, preside nt of Rucklos 


and Co., 


Consumer Controls” 


answe red 


Pasadena, and president of the 
association, presided at the luncheon 
Following the introduction of guests, 
Hon. Edmund G. Brown, Attorney Gen 
eral of the State of California, spoke on 
‘The Attorney General's Office The 
People’s Lawyer.” Mr 


very interesting story of the functions 


Brown told a 


of his office and the scope of its opera 
tions. His talk was greatly appreciated 
by all who were present 

The afternoon program began with 
a talk by Miller Redfield, executive sec 
retary of the association, on “How Can 
My Trade Association Help Me?” Fol 
lowing that, six men “on the firing line,” 
short 


managers and operators, gave 


talks on various operating procedures 
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and then formed the panel for the dis 
cussion period which followed. The 
speakers and their topics were: John 
Keddy, Mercantile 
ration, San Jose. “A Manager's Interest 
in Public Relations”: 


Acceptance Corpo 


Richard Ladiges, 
Personal Finance Company, Berkeley, 
“New Business Through Outside Con 
tacts”: Robert Loheit, Local Loan Com 
“Over the Counter 
William R. King 
ston, Salinas, “Advertising by the In 
dependent Office”: H. MeMullen, Se 


Finance Company, San Fran 


pany, Sacramento 


Customer Relations”; 


eurity 
cisco, “Interviewing the New Loan Ap 
Boynton, Public Loan 
Oakland, “Collection 
Problems Under Present Conditions.” 
J. S. Cole. viec Mercantile 
presided at 


plicant”; Roy 


Corporation 


president 
Acceptance Corporation, 
the afternoon session and acted as mod 
erator for the panel discussion 

The concluding event on the program 
was the banquet in the Terrace Room 
with two hundred members and guests 
in attendance. R. O. Siemon, director 
of Supervision, Household Finance Cor 
poration and southern vice president of 
the association, introduced the associ 
ation ofhcers and directors and the 
guests. Dancing ended another suc 


cessful association meeting. 


Illinois 


Fifty members and guests met at the 
Faust Hotel at Rockford, Hlineis, on 
May 23, 1951, to attend the Regional 
Meeting sponsored by the Illinois Con 
sumer Finance Association. 

Che chairman and toastmaster for the 
dinner-meeting was S. H. Sundberg. 
manager of Viner and Shields of Rock 
ford He 
hearty welcome to those in attendance 
dinner, Mr. 


called on James H 


extended greetings and a 
Following Sundberg 
Cronin, executive 
vice president of the association for a 
few remarks. Mr. Cronin told of the 
inability of T. D. Griffin, chairman 
of the Board of Directors, to attend be 
cause he was attending a Board meet 
ing of the NCFA in Philadelphia. He 
also related that Olen I. Kull regretted 
he could not attend due to the fact that 
he was detained in Springfield. He 
further pointed out some of the things 
that make the association tick and re 
ported that a new Illinois booklet about 
the consumer finance business will be 
published later this year to reflect the 
1950 figures and statistics. 

Our genial and amiable secretary, 
Albert P. Snite, told some interesting 
experiences to the members and related 
that he has been in the consumer 


finance business for 45 years. Mr. 


Sundberg. in his introduction of Mr. 
Snite, pointed out that he was president 
of the association for 14 years and has 
been its secretary for 17 years, which 
really rates him as an oldtimer 

It was very nice of Supervisor Walsh 
to journey to Rockford to attend the 
Regional Meeting of the Northern Illi 
Mr. Walsh told some in 


teresting stories and complimented the 


nois lenders. 


members for their excellent coopera 
tion. 

Joseph E. Newton, of Newton. Wil 
helm and Kenny, attorneys for Local 
Loan Company. was the principal 
speaker. He discussed current legal 
problems and told about several cases 
relating to the “Right of Privacy,” and 
to the law relating to chattel mortgages. 
He also called attention to the fact that 
strict adherence to regulations and to 
the law pay in the long run 


New York 

Over 200 members of the New York 
State 
and their 
Meeting of the association held at the 
Hotel Commodore on May 16, 1951. 

In accord with what has now become 


Consumer Finance Association 


guests met at the Spring 


established practice, the meeting was 
preceded by a buffet breakfast for the 
members. 

The business meeting in the morning 
featured a presentation by Leon J. In 
gram, president of Capital Finance Cor 
poration, of a silver vase to Charles H. 
Watts, Chairman of the Board of Bene 
ficial Management Corporation, who 
was absent from the meeting due to ill- 
ness. The presentation to Mr. Watts 
was in recognition of his fifty vears of 
service and leadership in the loan in 
dustry. 

The speaker at the morning session 
Ernst A. 


consumer credit studies of Household 


was Dr. Dauer, director of 
Finance Corporation, who spoke on the 
subject “The Consumer Finance Busi 
Controls.” Dr 
stated that the continuance of a high 
level of 
scores and emphasizes the importance 


ness Under Dauer 


civilian production “undet 
of the consumer finance industry in the 
economy.” He stated that “the infla 
tionary effect of consumer credit is 
vastly overrated” and on the subject of 
Regulation W said “it is unlikely that 
Regulation W had a material influence 
upon the effective demand for durable 
goods during most of the period since 
last September. That demand was de- 
termined almost entirely by the degree 
oft tear of 


higher prices, and of deterioration of 


impending shortages, of 
quality.” 

attended 
by guests of the association and of the 


At the luncheon meeting 


members, an address was given by J. 
Archer Kiss, noted sales and 


Continued on Page 16 


manage 
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National Foundation for 
Consumer Credit. Ine. 


(Continued from Page 2) 


and that a long-range educational pro- 
gram is necessary to develop the true 
perspective in the minds of all those who 
deal with consumer credit. 

The principal address of the day was 
delivered by Francis J. 
United States Senator from Pennsyl 


Myers, former 


vania and presently counsel for National 
Foundation for Consumer Credit, Inc. 
Senator Myers said that the contention 
that Regulation W can control inflation 
has been proved fallacious. Moreovei 
he argued, the regulation is endangering 
the government savings bond program 
and sales of durable goods are being re 
tarded without any appreciable helpful 
contribution to the anti-inflation effort. 


Statement of Purpose 


The inter-industry group adopted a 
statement of purpose involving the fol 
lowing objectives: 

(a) To enter into a common organi 
zation of individuals, firms, copartnet 
ships, joint stock companies, associa 
tions and corporations engaged in the 
manufacture and distribution of durable 
and semi-durable goods, and in such 
other enterprises as deal with and have 
an interest in such businesses. 

(b) To patriotically rally said indi 
viduals and organizations and all other 
elements interested in consumer credit 
in support of an affirmative program in 
the public interest, to strengthen the 
national defense through constructive 
control of inflation, and in furtherance 
of same, to conceive and conduct cc 
operative promotional campaigns of any 
and all types. 

(c) To collect data and statistics as 
to the capital invested in the consumer 
durable goods industries; the methods 
of handling consumer credit: and the 
extent and importance to the national 
economy of consumer credit. 

(d) To disseminate such information 
to its members, to the general public 
and to such persons, agencies and or 
ganizations as may have an _ interest 
therein for the purpose of stimulating 
public interest therein. 

(e) To foster and promote a friendly 
relationship of the association and its 
members with the general public and 
others interested in consumer credit 

(f) To take such action as is neces 
sary and advisable to carry out the pur- 
poses of the corporation as herein set 
forth, subject. however, to such limita 
tions as are provided by law. 

(zg) To originate methods and means 
of raising funds to finance the same 
and to fully effectuate such program. 
and to expend, make grants, contribute, 
disburse and otherwise handle and dis- 
pose of the same for such purposes. 
either directly or by contributions and 


JULY, 1951 


grants to other agencies or organiza 
tions organized for the same or similar 
purpose Ss. 


\ Board ot 


Trustees was elected. 


representing nearly every segment of the 


consumer credit industry, and included 
the following: W. H. Kelley, general 
sales manager, Motorola, Inc., Chicago; 
Ira Pink, president, Englander Com 
pany, Inc., Chicago; Maury L. Nee, 
treasurer, P. J. Nee Company, Wash 
ington; John W. Otter, vice 
dent, Philco Corporation, Philadelphia: 
Levitt, president, Boutell’s, 
Herscovitz, Sam 


presi- 


Thomas I. 
Minneapolis; Sam 
Herscovitz Company, Ince., 
William Howlett, president, National 
Company, 


Chicago: 


Enameling and Stamping 
Chicago; Don S. Schmid, president, 
Don S. Schmid Motor Company, Wich 
ita, Kansas; DeWitt J. Paul, vice presi 
dent, Beneficial Management Corpora 
tion, Newark; Robert A. Seidel, vice 
president, Radio Corporation of Amer 
ica, Camden; Richard H. Stout, vice 
president, Bank of Louisville, Louis 
ville: Thomas D. Griffin, executive vice 
president, Local Loan Company, Chi 
cago; Lewis J. Solomon, director of 
advertising, Altheimer & Baer, Chicago; 
Syd J. Hughes, vice president, Indus 
trial Bank of Commerce, New York: 
C. S. LaRue, vice president, Sterchi 
Brothers Stores, Inc., Knoxville, Ten 
nessee: I. B. Brodie, chairman of the 
board, Reliable Stores Corporation, Bal 
L. Lincoln, secretary, Sim 
mons York; Harry 
Coplan, president, Retail Stores Service. 
Baltimore; S. E. Schaefer, comptroller. 
Deep Freeze Motor Products Corpora 


timore; C. 
Company, New 


tion, Chicago: H. L. Clary, vice presi 
dent, Borg-Warner 
cago; Harry I. Stern, president, Stern 
& Company, Philadelphia; Murrel J. 
Fischer, president, International Fur 


Corporation, Chi 


niture Company, Chicago; Paul Tilles, 
executive vice president, Michaels 
Brothers, Brooklyn, New York: Hector 
J. Dowd, vice president, Avco Manu 
York: 
Francis J. Scott, chairman of the board, 
Bankers Security Life Insurance Com 
pany, New York; Donald L. Barnes, 
American Investment Com 


facturing Corporation, New 


president, 
pany of Illinois, St. Louis, and Walter 
Jeffrey, sales manager, Nash-Kelvinator 
Corporation, Detroit. 

The newly elected officers are: presi 
dent, John W. Otter; vice presidents, 
Harry I. Stern, Murrel J. Fischer, Rob 
ert A. Seidel and Thomas D. Griffin: 
treasurer, Syd J. Hughes, and assistant 
treasurer, James B. McMahon. Jr., presi 
dent, Koller & Smith Company, New 
York. 

The new Board went into session on 
Friday, June 8, elected an Executive 
Committee, arranged for the employ- 
ment of an executive director, adopted 
bylaws for the government of the Board 


FOREIGN ACCOUNTS 

FOREIGN ACCOUNTS 
FOREIGN ACCOUNTS 

We repeat ourselves—with a 
purpose. We have urged before 
that you use the NCFA PLAN 
for handling foreign accounts 
because we sincerely believe that 
the wider the use made of the 
plan, the better the service to all 
members and to your customers. 

Follow the suggestions in the 
pamphlet HANDLING FOREIGN 
ACCOUNTS. 


of Trustees, and extended an invitation 
to the directors of the Retail Credit In 
stitute of America, Inc., to merge with 
the National Foundation for Consumer 
Credit. 
contemplated, and when the merger is 
completed the National Foundation for 
Consumer Credit will be the first organi 


Acceptance of this invitation is 


zation representing all segments of the 


consumer credit industry, including 
manufacturers, distributors and whole 
salers, retailers and cash lenders. An 
over-all research organization is now 
assured for the consumer credit indus 


tries of America 


LOWEST PRICE 
INTEREST TABLES 


for Small Loan Companies 








$4 5.00 each 


Stand additional 
$20.00 each) 


(Some rates above $300 


Stand with built-in Time Finder $15.00 


(No need to buy a new stand if your rate changes) 


— 
Accurate to the penny — Quick and 
simple in operation — Easy for new 
employees to use — Sturdy, durable. 
Hundreds of satisfied users, in- 
cluding Household Finance, Public 
Loan, Commonwealth Loan, Liberty 
Loan, and other chain and inde- 
pendent companies. 
1 DAYS FREE TRIAL 
ORDER ONE TODAY! 


JOHN DICKINSON SCHNEIDER 
833 North Orleans Street - Chicago 10, Illinois 
NOTE #IP™ No dealers—no salesmen—we 
sell by mail only to keep our prices down. 
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A Glance at What They Are Doing 


webs ~ 
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ba LAI 2 os, 
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Nat onal Red C ross 


| recognition of outstanding 


4 
American 


upport ot the 


id appeal 


President and Mrs. Barney J. 
Lenihan announce the birth of a 
daughter, Ann Hennesberry, on June 20 
1951 Her father 


weighed six pounds, has Llue eyes and 
- I 


reports that she 


curly red hair 

Rex Rankin, vice president of Citi 
zens Finance Company, Grand Junction, 
Colorado, who was a major in the last 
war, is heading up the defense setup for 
and Mesa 


Grand Junction is also a message con 


Grand Junction County 
trol center for 11 counties in Western 
Colorado. As a 


Citizens Finance Company has printed 


public service, the 
15,000 leaflets, copy for which was pre 
pared in cooperation with the Mesa 
Phese 


leaflets will be distributed through serv 


County Civil Defense Agency. 


ice clubs and civic agencies when the 
various civil defense personnel give 
talks, show movies and otherwise bring 
to the general public information about 
civil defense. 

Canadian Consumer Loan Asso 
ciation is the new name adopted by 
the national association in Canada. It 
was formerly called the Association of 
Canadian Small Loan Companies and 
the change was made because the new 
name was considered to be more de 


scriptive of the industry 


John T. Monahan, partner of L. 
lr. Baker and Company, Chicago, was 
commended by Walter C. 
sistant vice president of the City Na 
tional Bank and 
chairman of the 
the March of Dimes Drive for his ex 
cellent efforts in bringing the Drive to 
1 successful conclusion. Mr. Monahan 


Streeter, as 


Trust Company and 
susiness Division: ir 


was chairman of the consumer finance 
group 

O. L Shank, manager of Public 
Monroe, Louisiana. 
was recently elected treasurer of the 
Monroe Optimist Club Che fact that 
he was transferred to Louisiana from 


Loan Corporation 


Cincinnati, Ohio, just one year ago 
makes his achievement in the civic circle 
especially commendable. 

The Missouri Legislature has 
fixed effective dates for its new loan 
laws. Senate Bill 78, 
bill, becomes effective June 7, 


the regulatory 
1951. 
under an emergency clause Senate 
Bill 79, the rate bill, will become effec 
tive October 9, 1951. All installment 
lenders are required to have a Certifi 
cate of Registration after June 7, 1951. 

Robert Lloyd of the Statistical De 
partment of American Investment Com 
pany of Illinois was honored as the 
outstanding member of the year (ex 
clusive of the officers) at the annual 
luncheon given by the past presidents 
of the St. 
Commerce on June 20th. 

The award consisted of a beautiful 
desk pen set suitably inscribed. Mr. 
Lloyd was selected on the basis of his 


Louis Junior Chamber of 


activity on numerous Jaycee committees 
and projects. 

He developed and served as chairman 
of the Speakers’ Forum, chairman of the 
Election Committee, and was a member 
of the Awards Committee, Board of Di- 
rectors and the Citizens Advisory Com- 


mittee 


This VALUABLE BOOK 


COMING TO YOU 


Former Customer, New Cus- 


tomer Pieces - News 


© Mats - Complete 


Advertising Catalog for the Loan Business 


® FREE oy Warne ron 1 now 


ISSOURI PRINTING & ENGRAVING CO. 


Complete 


3160 EASTON AVENUE 


Printing and Direct-Mail Ser 


ST. LOUIS 6, MISSOURI 


) Se < 


i 


Your note to my boss about a raise worked - 
and | sold eleven copies of it around the office! 


State Association 
Activities 
(Continued from Page 14) 


ment consultant from Chicago, Illinois. 
entitled Human Relations 
Problems in’ Business.” Mr. Kiss 


stressed the vital function of small loan 


“Solving 


companies and the misunderstanding 
that exists about them. “The public 
doesn’t adequately understand you.” 
said Mr. Kiss. “You fail to tell your 
story and they ought to know it.” 
The afternoon session was devoted 
to operating problems and featured a 
panel on “Collection Procedures.” 


Norris A. 


Personal 


Wildman, vice president of 
Finance Company ef New 
York, presided at the afternoon session. 
Participants in the discussions were 
V. E. McDonnell, regional manager of 
Seaboard Finance Company, Walter M. 
Down, supervisor of Local Loan Com 
pany; W. P. Beckwith, supervisor of 
General Public Loan Corporation, and 
Richard O. 
president and counsel for the associa 


Wiesner, executive vice 


tion, 

At the conclusion of the presentation 
by the panel members, those present 
were separated into groups of six and 
each group was asked to prepare three 
or more important questions for dis 
cussion. This innovation resulted in 
numerous well-developed questions, be 
ing presented and an animated discus 
sion of the subject until the 5 o'clock 
adjournment time. 


The Consumer Finance Busi- 
ness in Washington State 


(Continued from Page 10) 


be associated with men of the type of 
banker 
It has been a real privilege. 
In fact over the 
years since just prior to 1939 when the 


yourselves and of my many 
friends. 


I have appreciated it. 


industrial loan law was being adopted, 
my contacts with you and your business 
have for me been a special course in 
education. 
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Do It 


(Cont 


Now 
nued trom Page 8) 


conversation by 
back 


and giving the customer a “bang 


Don't end the 
slamming the receiver 
in the ear.” That makes anything 


but a good impression. 


Personnel Development 


rhis business of selling banking serv 
ices is primarily a public relations job 
and public relations begins at home. 
There never has been a successful pub 
lic relations’ program without the full 
support of the management of a bank 
and an enthusiastic staff, both of whom 
are firm believers in the future of their 
bank. 

But the employees of a bank cannot 
manufacture a public relations philoso 
phy that doesn’t exist with manage 
ment 
and frequently 


I am often amazed 


discouraged, when | observe in some 
banks what appears to me to be an al 
most complete lack of interest in human 
relations on the part of management. | 
know of bank after bank 


ployees, yes, and officers too, are 


where em 


literally starving for an occasional 
word of encouragement or a pat on the 
back and a kindly, ~ 
job. Bill.” 

I'd like to hang a big sign up in 
banks I 
ment would have to read it every day. 
it would be the “You 


money. 


You're doing a nice 


some know where manage 


and on words, 
don't buy everything with 

Standing high on the list of human 
wants is the individual’s desire to have 
attention given to him as an individual 
He wants appreciation, recognition, en 


couragement, respect, sympathy, and 
prestige 
The usefulness of a bank to its com 


munity depends not alone upon its 


financial resources but also upon its 


human resources upon the intelli 
gence. loyalty and ambition of its staff 
members 

Unless a bank has a sound employee 
need not waste 


relations program it 


very much time on a public relations 
program, for employees are the key to 
all sound public relations. 

Remember that nine out of every ten 
customers on an average who do busi 
bank do it 
ployees and not the officers 
of the 
bank. 


We need to develop more enthusiasm 


ness with a with the em 
To most 


public the employees are the 


among our employees for our own 
product. We live 
but there is plenty of romance in bank 
don't talk about We can help 
them develop more enthusiasm for their 
work Palk ale one Sell them 
ind before we know it theyll be 


with it all the time 


ing Ww 


on it 
selling the publie on it 


This Is the True American Way 


Q W e are 


each of us is of 


not just “the people” but 
importance and 
value as an individual. 

All Men are Created Equal 

We are all to enjoy personal free 
dom, 

We are to enjoy the Right to Fret 
dom of Speech—this includes the 
printed word, the radio and every 
means by which we can express 
our thoughts 


We are 


pelief dictates and religions them 


Free to Worship as our 


selves are free and equal regard 
less of size. 

We are Free to Get Together and 
Act Together as the 
wishes for the benefit of all. 

We are Free to Work where we 
want to. to do the kind of work 


we want to. and we may 


majority 


“quit” if we wish. for in America 
“slaves.” for no indi 


forced to work for 


we are not 
vidual may be 
another. 
We have 


government tor 


the Right to “petition the 
redress of griev 
ances” for our government is the 
servant, not the master, of | the 
peopl 

We have 
people ot our 


We have the Right to a good edu 


cation 


the Right to vote for the 


choice 


We have the right to own property 
We have the right to join and be 
long to those organizations we wish 
We have the right to protection by 
laws that apply equally and fairly 
to all 


for any 


without sper ial pris ileg 


particular individuals or 


groups; that protect us against 
illegal search and seizure. or loss 
of life, liberty or property without 
“due process of law.” 


We believe hone sty, 


fairness are to be 


integrity. and 
practiced by 
everyone 

We believe that Fair and Free 
(The American Way) 


Competition 








FOR 
interest-computers 
WRITE 


Albert M. Hunter, Inc. 


112 No. 7th St Philadelphia 6, Pa 
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encourages greater initiative which 


results in greater benefits to all. 
We believe that 


I re e” 


because we 


“Freedom is not 
that we enjoy freedom only 
work at it, because we 
recognize our responsibilities to 
uur family, te our community, to 
those we work with, to our country 


and to our fellow man throughout 
the world. 


We believe 


proud and fine in 


there Is something 
honest day's 
work—that we are to achieve ac 
cording to our willingness and abil 
ity to work 

Our Rights shall not interfere with 
the rights of others or the welfare 
of the people as a whole 

Every individual owes obedience to 
the law . . . he may talk 
igainst it, vote to change it but 
not disobey the law. 


We believe 


a and 


Amer 


doing 


in the Future of 
America’s way of 
things 


If the book of 


written, we 


Americanism were to 
believe it would contain 
chapte rs we have outlined above 
u and | agree on American beliefs, 
t don't you ag too, it is well to 
nind ourselves them so that they 
ll continually be an active, exciting 
lives We think 


and for that reason it is 


principles that we 


iding force in our 


on these conduct 


r business and personal lives. 

This « vcerpt ts quoted from one of 
. -« 

leaflets used by Capital Finance 
rporation in its adve rtising program 


sell l S f. 
a 


Liberty will not descend to a people 
people must raise themselves to lib 
Vv: itis a blessing that must be earned 
lore it can be 


> 
enjoved. Benjamin 


ranklin 


REGULATION W 
FORMS 


Carried in stock for 
IMMEDIATE DELIVERY 


Statement of Borrower 
Statement of Changed Conditions 
Exempt Credits Statement 


DUNCAN PRINTING 
CORPORATION 
714 North Capitol Avenue 
INDIANAPOLIS 4, INDIANA 
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